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INTE
RNAL QUALITY ASSURANCE CELL

a Rurg)

MINUTES OF MEETING

internal Quality Assurance Cey Committ
2020, Sunday at 11.00AM, Fipst Gr(:;m
members were present in the meeting :

eeting was held on 8% November
College, SVRES. The following

1) Mr. VenkateshBabu T. §
Principal & Chairperson, IQAC, SVRFGC

2) Dr.P.V.Reddy
Management Representative, IQAC, SVRFGC ’
Convenor, College Sub Committee and Director, SVRES
Joint Director (Retd.), Central Power Research Institute,Bengaluru.

3) Dr.H.S.Balakrishna |
Principal, Vijaya College, Bengaluru,
Advisor, IQAC, SVRFGC

4) Mr. Prabhakar. AN | | |
General Manager(Retd.), MicoBosch., Bengaluru,

Corporate Representative, IQAC, SVRFGC

5) Mr. Ramesh, C.G | |
Asst. Professor, Dept. of Commerce &IQAC Co-ordinator, SVRFGC
6) Mr. Sanathkumar, H.S

Asst. Professor, Dept. of Kannada &1QAC Member, SVRFGC

7) Mr. Parveez Ulla :
Asst Professor Dept. of Commerce & AC Member, SVRFGC




HS
) Mrs. Rusuma fCommerce&IQAC Membér, SVRFGC.

Asst. Professor, Dept. 0

9) Mr. Ambarish.R .
Asst. Professor, Dept. of Commerce &IQAC Member, SVRFGC

10) Mrs. Manju.B
Asst. Professor, Dept. of Commerce &IQAC Member, SVRFGC

Mr. Ramesh CG, IQAC Co-ordinator welcomed all the members of Internal
Quality Assurance Cell and requested the Chairperson to conduct the

meeting proceedings.
Thechairman of the cell greeted the members andappreciatéd the efforts

made by the members of IQAC and formally informed that the institution is
accredited with ‘B’ Grade by NAAC and made presentation on the NAAC

Peer Team Recommendation, AQAR 2019 - 2020 &Future Plans.

NAAC Peer Team Recommendations: B

The Chairman in his presentation mainly focused on the recommendations
made by NAAC Peer Team in terms of the strengths and weakness of the
institution and their suggestions for improvement. Dr.P.V.Reddy, sué;sted
the Chairperson to focus on weak areas to be strengthened for enabling to

improve the quality system in the institution.

AQAR 2019 - 20:

The Annual Quality Assurance Report of the year 2019 - 20 was presehte d =
highlighting on Plan of Action and Criteria Wise activiti
: thlt i
institution. | 'es performed by the {
Dr.H.S.Balakrishnahas remarked that the presentation ‘made by th
chairperson of the college to the NAAC peer team will be the deciding f bt
requires clarity, it should comprise quantitative information matrixi 1? Ctor.hIt
ow the




Future Plangs:

The chair .
Person, presenteq the future plans ofinstitutior:.
a) Separate New ¢

b) Introducing New UG Courges
¢) Introducing pg courses

d) Increasing MOws & Collabor
e) Enhancing Students Employ

ampus

ations
ability

Members suggested to adq new Under Graduate and Post Graduate Courses

and increase MQU’s & Collaboration with other institutions to enhance quality
system in the institution, which has been accepted.

Other Issues:

a) Involvement of Management Members:

Dr.P.V.Reddy advised the Chairperson to involve Management Members in all
meetings so that they can be aware of IQAC activities and provide the facilities
needed for institutional development. Mr.A.N.Prabhakarsaid it is the right
decision to invite management members to the meeting and get things done

from them. Accepted the advice and agreed to involve the manggement
members in future IQAC meetings.

b) NAAC Model:

Mr.A.N.Prabhakar has suggested about the “Compliance and p
Model”for NAAC requirements. As per this model_, the institution
on

rescriptive
should focus

a) Conceptual Understénding and
b) Defining stakeholders & implementing the activities

He also'suggested the institution shou.ld perform in the system level. j.e

a) Whatis asked in NAAC
b) What institution is d»oing &
'¢) What institution has to do?



» team accepted t

. or the best in the inS'Fltutlon_ IQAC
st to deliver del and promised t0 woy,

NAAG Mo

HesaidGap Analysis is a mu. )
he suggestion Ol

accordingly.

M - 20 computers iné
an idea of introducing 15

bscribe to INFLIB NET & DELNET |

Principal gave
ively and the same has beep |

library.Dr.H.S.Balakrishnahas advised to Su :
which may cost Rs.5,000& Rs.15,000 respec

accepted.

d) Best Practices:

Dr.H.S. Balakrishna raised the point of “Institutional Best Pl.‘aCt'lceS andi
asked the chairperson to express few best practices of the mst.ltute- The%
Principal has mentioned few best practices, such as "Student S;lVlng .Bank,?‘
Free Midday Meals, Power of One Rupee, Staff Visit to Parents Home,
Awards for Teachers for providing 100% results”.Dr.H.S.Balakrishna gaid,
among these practices only “Free Midday Meals and Power of One Rupee”
can be considered as Institutional Best Practices and also said it may not
require many best practices and to initiate any two unique be’st practices
which relates to promotion of universal values. The proposal has been
accepted. | ' 5

e) Results: ' ' | >

Dr.H.S.Balakrishna, Mr;A.N.Prabhakar&Dr.P.V.Reddy appreciated the fina]
semester results of B.Com & BBA Courses all through the last 6 years and

suggested to work harder on achieving ‘University Ranks’ and the same has
been accepted by the IQAC Team.

f) Add on Courses:

Principal has mentioned about the initiation of the adq On Programmes Jike
GST, Tally, Pay Roll, Excel & CA-Foundatiop for interested candidates. On this

havemuch better scope for commerce students in féﬁhéyﬁf“iiibw opportunities.
Principal has accepted the suggestijons made in this regard



Gove .
. 8) 'mance, Leadership & Management;
' L]

Dr.H.S.Balalkri | N
foll Bda]iglkllSlmahaS pointed out the ‘Quality Improvement Strategies
ollowed is hypothetical ang there is no proper organisational hierarchy

followed in the institur: '
. d 1.n the mstitution. He said Governance, Leadership and Management
of the institution need to be strengthened.

h) HOD & Professor Post:

Dr.P.V.Reddy raised the point of HOD Post and Professor Post in the UG
Colle\ge. Dr. H.S. Balakrishna hasclarified that there is no HOD designation and
Is not a statutory post, but it can be created for convenience and
administrative  purposes.About Professor Post, he clarified. Govt. of
Karnataka has not given any provisions for Professor Post to faculty of Under
Graduate colleges including Principal. The designations followed is Lecturer,

Assistant Professor and Associate Professor at the highest level.

i) Equal Opportunity Cell & Anti-sexual Harassment Cell:

Dr. H.S. Balakrishna asked the principal to express the activities performed in
Equal Opportunity and Anti-sexual Harassment Cell. Based on the
presentation made by the Principal, Dr.H.S. Balakrishna said the Anti-sexual
Harassment Cell has to be renamed as “Internal Compliants Committee”, and
it is mandatory that this committee should have one member from NGO and
one lady police officer. It was also suggested to strengthen the activities-of the
Equal Opportunity Cell. The suggestions were accepted.

j) Proposed Plans:

-The Principal suggested few proposed plans such as a) Faculty Exchange
Programmes b) Students Exchange Programmes c) Representation on Social
Issues d) Making mandatory for the staff to complete KSET/UGC NET e)
Training Programmes on NAAC Process f) Best Teacher Award g) Best
Student Award. About these proposals, Dr. H.S. Balakrishnareacted and said
Faculty Exchange & Student Exchange Programmes are not easy and may not
be feasible and instead better to focus on 2(f) & 12(B) schemes from human
resource ministry to get financial benefits, Increase the number of MOU’s &
Collaborations with other institutes or cOmmercial establish t
organisations and to improve Digitalisation ip Administrati me'n's' /
Dr.P.V.Reddyhas remarked that ngt only the Results & M r'a e
arks scored by the



' stem in the college g i
Iso the well mamtamed quallty fSoyrce o mrinsas p]an;l
suudents, 1 ¢ 1l times. Itwas accepted toen |
ta
much required a

' - WE #leed 1 impl‘()v
ks S 1at we need to 0
1 his concludmg 1emall<s sald the r
The chanpelson i

take necessary initiatives.

| his thanks to ¢
At the end of the meeting, the coordinator, IQAC extendec o hl) th
Chal:pElSOI’l and all the members for their active participe Jlt
deliberations in the meeting.

Names ' Designation Signature
I
Mr. VenkateshBabu T.S | Chairperson //r'\‘\['"f—-.ﬁ'._, - e
Dr. P. V. Reddy Management (&\/1“))/
Representative e
Dr.H.S. Balakrishna Advisor
Mr. A.N.Prabhakar Corporate

Representative
\

Mr. Ramesh C.G Co-ordinator

Mr. Sanathkumar H.S

Member
Mr. Parveez Ulla ’ Member
Mrs. Manju B Member
Mrs. Kusuma.H.§ Member T
10 Mr. Ambarish R Member
\\\\
s % e
Mr. Rafhesh C.G M
IQAC Co-ordinator | Ir.- enszfeshBabuT S

IQAC Chairman
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