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COMMERCE/BUSINESS ADMINISTRATION

DSE H2/HRM 2 : Cultural Diversity at Workplace

Time : 2% Hours Max. Marks - 0

Instruction : Answer should be written in Kannada or English only.

SECTION - A

Answer any six sub-questions from the following. Each sub-question carries
two marks. (6x2=12)
1. a) Define global diversity.
b) What is prejudice ?
c) What do you mean by cultural values ?
d) What is inclusion ?
e) What is work-life balance ?
f) State any two advantages of diversity.
g) What is Globe Study ?

h) What is diversity ?
SECTION -B

Answer any three of the following questions. Each question carries four marks.
(3x4=12)

Briefly explain the challenges in diversity management.
How diversity of culture is managed in IT organizations ? Explain.
Explain theory of Klukhohn-Strodtbeck.

Differentiate between prejudice and discrimination.
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Briefly discuss the recent trends in diversity management.
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SECTION - C

Answer any three of the following questions. Each question carries
twelve marks. (3"12=36)

7. Discuss the scope and significance of diversity management in global
organization.

8. Briefly discuss the key factors to be explored to know the cultural background
of an employee.

9. Compare different cultural frameworks and their applications in organization.
10. Discuss the strategies for creating and managing multi-cultural organization.

11. Explain the cultural iceburg model developed by Edward.
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